
 

FOR IMMEDIATE RELEASE 

POTOMAC BANCSHARES, INC. REPORTS 2023 SECOND QUARTER RESULTS 

CHARLES TOWN, W.Va., Aug. 3, 2023 /PRNewswire/ -- Potomac Bancshares, Inc. (the "Company") (OTC: PTBS), the 
one bank holding company for Bank of Charles Town (BCT), for the quarter ended June 30, 2023, earned $1.783 million 
or $0.43 per share compared to $1.605 million or $0.39 per share for the quarter ended June 30, 2022, and $2.042 million 
in the first quarter of 2023 or $0.49 per share. 

Net income was $3.825 million for the first six months of 2023 or $0.92 per share compared to $3.274 million or $0.79 per 
share for the same period in 2022, a 16.5% increase in per share earnings. 

Alice P. Frazier, CEO and President commented, "I am particularly proud of the BCT team's continued efforts on building 
long-term relationships with our clients that is based upon delivering the needed products coupled with a high level of 
service.  In addition to solid loan and deposit growth, our wealth division continues to grow revenues."  Frazier added, "As 
a result of our consistent success in executing on our strategic goals, we were able to raise our dividend this quarter from 
$0.09 per share to $0.10 per share, an 11.1% increase."   

Frazier continued, "Our efforts for the remainder of the year will be focused on balancing the impact of the rising cost of 
deposits, liquidity, and overall deposit growth against slowing loan growth, all the while maintaining solid profitability." 

Selected Highlights 

• Total assets were $794.0 million as of Q2 2023 compared to $740.6 million as of Q2 2022, an increase of $53.4 
million or 7.2%. 

• Investment securities were $85.4 million as of Q2 2023 compared to $83.1 million as of Q2 2022. All investment 
securities are classified as available for sale (AFS). 

• Loans were $645.1 million as of Q2 2023 compared to $572.2 million as of Q2 2022, an increase of $72.9 million 
or 12.7%, and up $22.6 million or 3.6% since Q4 2022. 

• Total deposits grew to $706.7 million as of Q2 2023, up $43.8 million or 6.6% since Q2 2022, and were up $41.2 
million since Q4 2022, or 6.2%. 

• Deposits not covered by FDIC insurance, securities, and other pledged collateral were less than 10% of total 
deposits as of Q2 2023. 

• Pre-tax pre-provision net income excluding Payment Protection Program Loan (PPP) fees and PPP interest 
income was $5.149 million for the first six months of 2023 compared to $3.873 million for the same period in 
2022, a 32.9% increase. 

• Net interest income was $12.8 million for the first six months of  2023 compared to $11.0 million in the first six 
months of 2022, a 16.2% increase. 

• Tangible capital increased $4.755 million since Q2 2022. 
• Return on Assets (ROA) for the first six months of 2023 was 1.00% compared to 0.92% in the same period in 

2022. 
• Return on Equity (ROE) for the first six months of 2023 was 12.45% compared to 11.07% in the first six months of 

2022. 

Q2 2023 Compared to Q2 2022  

• Excluding PPP loans, loan growth of $75.2 million was driven by the commercial business line with growth of 
$59.3 million, the mortgage business line with growth of $12.6 million, and the home equity business line with 
growth of $4.5 million, offset by a decrease in consumer and other loans of $1.2 million. 

• Non-owner-occupied office property loans were $45.0 million or 7.0% of the total loan portfolio as of Q2 2023. The 
majority of the office property loans are for main street, small offices. 

• Securities portfolio duration as of Q2 2023 was 4.08 compared to 4.31 as of Q2 2022. 



 

o Net unrealized losses in the AFS portfolio were $10.6 million as of Q2 2023 and $8.7 million as of Q2 
2022. 

• Total deposits increased $43.8 million or 6.6% since Q2 2022.The increase is attributable to an $11.5 million 
increase in non-interest bearing deposits (7.3% growth) and a $32.3 million increase in interest bearing deposits 
(6.4% growth). 

• The Tier 1 leverage capital ratio for BCT was 10.04% as of Q2 2023 compared to 10.18% as of Q2 2022. The 
tangible equity / tangible assets ratio for the Company improved to 7.86% from 7.79% as of Q2 2022. 

• Net interest margin was 3.28% for the quarter compared to 3.33% in Q2 2022.  Excluding PPP income, net 
interest margin was unchanged at 3.28% for Q2 2023 compared to 3.19% for Q2 2022. 

• Net interest income increased $437 thousand for the quarter compared to Q2 2022, or 7.5%.  Excluding PPP 
income, net interest income increased $733 thousand for the quarter compared to Q2 2022, or 13.2%. 

• The earning asset yield increased 80 basis points (bps) compared to Q2 2022 while interest bearing deposit costs 
increased by 119 bps compared to Q2 2022. 

• The allowance for credit losses was 1.05% of total loans outstanding as of Q2 2023 and 1.01% as Q2 2022.  
o A provision for credit losses of $191 thousand was recorded in the current quarter compared to $242 

thousand in Q2 2022. 
• Non-performing assets as a percentage of total assets including Other Real Estate Owned (OREO) was 0.33% as 

of Q2 2023 compared to 0.01% as of Q2 2022. The increase is a result of one commercial relationship and 
currently management does not expect a loss. There was no OREO as of June 30, 2023 or June 30, 2022. 

• Non-interest income for the quarter was $1.7 million, an increase of $173 thousand or 11.6% compared to Q2 
2022 with increases primarily in Wealth and Investments and secondary market income.  See Table 3 for 
additional details. 

o Wealth and Investments continues to have a strong year in both adding new accounts and additional fee 
income related to settling estates. 

o Secondary market income was up 73% due to a shift in strategy to sell more loans in the secondary 
market compared to 2022. 

• Non-interest expense was $5.5 million for Q2 2023, an increase of $429 thousand or 8.5% over Q2 2022. See 
Table 3 for additional details. 

o The increase was across numerous categories to support growth initiatives. 

Linked Quarter Q2 2023 Compared to Q1 2023  

• Total assets increased slightly during the quarter to $794.0 million, an increase of $1.7 million. 
• Loans increased $18.1 million in the quarter, or 2.9%, since Q1 2023. The increase was primarily in commercial 

loans. 
• Securities portfolio duration was 4.08 as of Q2 2023 compared to 4.46 as of Q1 2023. 

o Net unrealized losses in the AFS portfolio were $10.6 million as of Q2 2023 and $8.7 million as of Q1 
2023. 

• Deposits increased $1.9 million compared to Q1 2023.  Excluding brokered CDs, core deposit growth was $10.2 
million or 1.5%. 

o Non-interest bearing deposits increased $3.5 million, the result of continued commercial account growth. 
o Brokered CDs were reduced by $8.2 million during the quarter to $6.1 million. 

• Total FHLB borrowings as of both Q2 2023 and Q1 2023 were $6.0 million. 
• The Tier 1 leverage capital ratio for BCT was 10.04% compared to 10.25% as of Q1 2023. For the Company, the 

tangible equity / tangible assets ratio was 7.86% compared to 7.88% as of Q1 2023. 
• Net interest margin for the quarter was down 29 bps to 3.28% from 3.57% in Q1 2023. 

o The cost of interest bearing deposits increased 54 bps to 1.55% during Q2 2023 compared to Q1 2023 
while the yield on total earning assets increased 6 bps to 4.46%. 

• Available Liquidity. 
o Our Federal Reserve balance was $27.0 million as of Q2 2023 compared to $42.5 million as of Q1 2023. 
o Available borrowing lines were $288 million as of Q2 2023 and $294 million as of Q1 2023. 

• The allowance for credit losses was 1.05% of total loans outstanding as of Q2 2023 and Q1 2023. 



 

o A provision for credit losses of $191 thousand was recorded in the quarter compared to $31 thousand in 
Q1 2023. The provision reflects growth in loans in Q2 2023 and an increase in the liability for unfunded 
commitments. 

• Non-performing assets as a percentage of total assets including OREO were 0.33% as of Q2 2023 and -0- as of 
Q1 2023. 

• Non-interest income increased $330 thousand for the quarter compared to Q1 2023, a 24.7% increase. All areas 
contributed to this increase as previously disclosed. See Table 3 for additional details. 

• Non-interest expenses increased $281 thousand in the quarter compared to  Q1 2023, a 5.4% increase. 
o The increase was primarily driven by salaries and benefits, advertising and public relations, computer 

services and communications, and ATM and check card expenses. These were offset by decreases in 
other professional services and other operating expenses. See Table 3 for additional details. 

Dividend Announcement 
At our July Board meeting, Potomac Bancshares, Inc. Board of Directors declared a quarterly dividend of $0.10 per share, 
an 11.1% increase from the previous quarter's dividend. The dividend is for all shareholders of record on August 4, 2023, 
and will be paid on August 11, 2023. 

About the Company 

Founded in 1871, BCT-Bank of Charles Town, also known as The Community's Bank, is a wholly owned subsidiary of 
Potomac Bancshares, Inc. (OTC:PTBS). The Company conducts operations through its main office, an additional eight 
branch offices, and two loan production offices. BCT's offices are located in Jefferson and Berkeley Counties (WV), 
Loudoun and Stafford Counties (VA), and Washington County (MD). The Bank provides various banking products and 
services including free access to over 55,000 ATMs through the Allpoint® network plus online and mobile banking for 
individuals, businesses, non-profits, and local municipalities. The Bank also offers commercial lines and term loans, 
residential and commercial construction, commercial real estate loans and agricultural loans. The Residential Lending 
division offers secondary market and portfolio mortgage loans, one-time close construction to perm loans, as well as 
home equity loans and lines of credit.  For over 65 years, BCT Wealth Advisors has provided financial management, 
investment, trust, and estate services to its clients.  In 2023, American Banker selected BCT as a "Top 200 Community 
Bank," an annual listing of the best performing banks in the United States with assets under $2 billion. BCT was voted 
"Best of the Best" winner in the 2022 Journal-News Readers' Choice Awards in three categories: Bank, Loan Services, 
and Financial Planning. 

The Company's shares are quoted on the OTC Pink Sheet marketplace under the symbol "PTBS." For more information 
about Potomac Bancshares, Inc., and the Bank, please visit our website at www.mybct.bank. 

Forward Looking Statements 

Certain statements made in this press release may constitute "forward-looking statements" within the meaning of the 
Private Securities Litigation Reform Act of 1995. Forward-looking statements are statements that include projections, 
predictions, expectations, or beliefs about events or results or otherwise are not statements of historical facts, such as 
statements about the Company's growth strategy and deployment of capital. Although the Company believes that its 
expectations with respect to such forward-looking statements are based upon reasonable assumptions within the bounds 
of its existing knowledge of its business and operations, there can be no assurance that actual results, performance, or 
achievements of the Company will not differ materially from those expressed or implied by such forward-looking 
statements. The Company undertakes no obligation to publicly update or revise any forward-looking statements, whether 
because of new information, future events or otherwise, except as required by applicable law. 

https://c212.net/c/link/?t=0&l=en&o=3936163-1&h=1144944439&u=http%3A%2F%2Fwww.mybct.bank%2F&a=www.mybct.bank


CONSOLIDATED FINANCIAL HIGHLIGHTS 
POTOMAC BANCSHARES, INC.  

Table 1                           
    Six Months Ended 

(Unaudited - dollars in thousands, except per share data)     
    June 30, 2023  June 30, 2022 

Earnings Performance     
 Interest  and dividend income  $16,580  $12,152 
 Interest expense  3,781  1,141 
 Net interest income  12,799  11,011 
 Provision for credit losses  222  242 
 Non-interest income  3,004  3,169 
 Non-interest expense  10,653  9,736 
  Income  Before Income Tax Expense  4,928  4,202 
 Income tax expense  1,103  928 
  Net Income  $3,825  $3,274        
 Return  on average equity   12.45 %  11.07 % 
 Return  on average assets   1.00 %  0.92 % 
 Net interest margin  3.42 %  3.19 %        

    June 30, 2023  June 30, 2022        
Balance Sheet Highlights     

 Total assets  $794,015  $740,629 
 Investment securities  85,350  83,077 
 Loans held for sale  2,086  - 
 Loans, net of allowance for credit losses of $6,758 in 2023 and  $5,795 in 2022  638,381  566,423 
 Deposits  706,660  662,892 
 Long term FHLB borrowings  6,000  - 
 Subordinated debt, net of issuance costs  9,868  9,812 
 Shareholders' equity  $62,441  $57,686                    
    June 30, 2023  June 30, 2022        

Shareholders' Value (per share)     
 Earnings  per share, basic  $0.92  $0.79 
 Earnings  per share, diluted  0.92  0.79 
 Cash dividends declared (per share)  0.18  0.17 
 Book value at period end (per share)  $15.07  $13.92 
 End of period number of shares outstanding  4,144,561  4,144,561        

    June 30, 2023  June 30, 2022        
Safety and Soundness     

 Tier 1 capital ratio (leverage ratio)*  10.04 %  10.18 % 
 Tangible Equity/Tangible Assets  7.86 %  7.79 % 
 Non-performing assets as a percentage of      
  total assets including OREO  0.33 %  0.01 % 
 Allowance for credit losses as a percentage of     
  period end loans  1.05 %  1.01 % 
 Ratio of net recoveries annualized during the period to     
  average loans outstanding during the period  -0.010 %  -0.018 % 

 
* The capital ratio presented is for Bank of Charles Town. When computing capital ratios, the net of unrealized holding gains (losses) on securities 
available for sale and the unfunded liability for pension and other post-retirement benefits, all computed net of tax, are added back to these 
shareholders' equity figures.  

 



 



 



 
 
 

CONTACTS 

Alice P. Frazier, President & CEO 
Potomac Bancshares, Inc. & BCT, 304-728-2431 

Dean Cognetti, EVP & CFO 
Potomac Bancshares, Inc. & BCT, 304-728-2434 
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